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FOREWORD BY THE CHAIRPERSON: DEP 

 

The values of the Kingdom of God are found in the knowledge and 

love of God the Father, the Son and the Holy Spirit. Through wisdom 

the house is built and by understanding, it is established – Proverbs 

24:3. The Wisdom of Solomon is never about his personal ambitions 

but that of managing and being a good shepherd to the people of 

God given charge to him. It is the aim of the Education Portfolio 

Committee in this Diocese of Grahamstown to provide a working 

systematic frame-work for the marvelous work done by guilds and 

departments.  

Education in South Africa, especially in the Eastern Cape is poor in performance and in moral 

fibre. In order to manage the process of human capital development is to invest in education. 

The Early Childhood Development is therefore primary through cognitive development. 

Educationists have suggested that 80% of a person’s ability to learn has been formed by the age 

of nine.  

I am so grateful to the members of the Steering Committee on education for their tireless 

energy in producing this 2016 annual strategic and operational plan for the Diocese of 

Grahamstown – bravo. I wish also to thank the guilds that put meaningful value to education.  

Anyone who reads this work will be transformed in thinking for better.  Lord God, thank 
You for anointing Your people with oil, the Holy Spirit. Help us to stand firm for 
You even while experiencing friction in our life. Amen. ~ Ann Brock Ludington 

Rev. Canon Lulama Ntshingwa  
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1. EXECUTIVE SUMMARY 

 

The Diocese of Grahamstown identified a need to establish, amongst other committees, the 

Education Portfolio to comprehensively deal with the education challenges within the Diocese.  

The compelling reasons for prioritizing education in the Diocese include: 

 

o Importance of education to all SA children as a right and privilege towards self-worth. 

o Deterioration of education value system in the country with the Eastern Cape performing 

poorly in matric results.    

o Unequal opportunities to access best education in the country (the haves and have nots!) 

o Management and provision of the religious value-based education in our Anglican schools 

 

The strategic plan identifies the mandate, vision, mission that provide a road map towards 

achieving set targets and values that are to be embraced as a system of acceptable conduct and 

behaviour.  The plan further provides a status quo desktop analysis of the identified focus areas 

wherein implementation should happen, namely:   

 

∂ Adopt Schools Programme and Orphans & Vulnerable Children 

∂ Early Childhood Development (ECD) 

∂ Status of Education 

♦ Primary and High School Education 

♦ Higher Education Institutions (TVET & Universities) 

♦ Information and Communication Technology (ICT) 

∂ Skills Development and Training 

∂ The Research Agenda and Church Land Matters 

 

A SWOT (strengths, weaknesses, opportunities and threats) analysis has been conducted and 

based on this long, medium and short term objectives and strategies have been crafted to guide 

implementation.  An action or operational plan with clear time lines and responsibility is also 

contained in the strategic plan to ensure realization of the mandate, the vision and the mission 

of the Education Portfolio. 

 

A communication plan has been developed to outline the methods and the frequency of 

communication relating to the development and the implementation of the plan.  This is a 

critical part of the plan to ensure that it is embraced by all role players and they are clear of 

their roles and responsibilities as outlined in the strategy. 

 

A monitoring and evaluation plan also forms part of the strategic plan to ensure that planned 

objectives and targets are implemented and that corrective actions are taken where 

performance is below standard. 
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An operational plan forms part of the strategy.  This defines what needs to be done in each focal 

area and provides short-term activities to be carried out in the current year.  This is becomes the 

tool with which the work and the impact of committee will be measured.  The operational plan 

outlines what needs to be done in each objective, when it will be done, with what resources and 

assigns responsibility for each action. 

 

2. MANDATE, VISION, MISSION AND VALUES 

 

2.1 Background 

 

The mandate, vision, mission and values of the Diocesan Education Portfolio (DEP) are based on 

the overall vision and mission of the Diocese of Grahamstown, which are: 

 

Diocese Vision:   

 

That all people in the Diocese should know God’s love in Jesus Christ through the power of the 

Holy Spirit at work in us 

 

Diocese Mission:   

 

To proclaim the good news of Jesus Christ to a broken world through building a diocese, which 

is: 

o Directed by a Christ-centred vision 

o Spiritually empowered for evangelism and mission 

o Building itself up in love 

o Administratively strong and committed leadership development 

o Work respectively with people of other denominations and faiths 

o Reaching out to the communities it serves and beyond to bring the love of God in word 

and deed 

 

2.2 Our Mandate 

 

Our mandate is to coordinate education and training activities within the Diocese and create and 

strengthen education and training opportunities for our clergy, congregants and surrounding 

communities through sustainable collaborations and partnerships  

 

2.3 Our Vision 

 

Moving towards quality, excellent and coordinated education and training systems in the 

Diocese  
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2.4 Our Mission 

 

Contribute towards building foundations for a better educated and skilled nation within the 

Diocese through collaboration and partnerships within the church structures, government and 

the private sector. 

 

2.5 Our Values 

 

We believe in… 

(1) Commitment, impact and honesty 

We obsess about the ultimate outcome of our efforts on those we serve, the Diocese, the 

Province and Country, we are brutally honest with ourselves about what’s working and 

what’s not, and we constantly strive to do our best 

 

(2) Helpfulness 

We go above-and-beyond to be useful and view it as our calling to make things as easy as 

possible for those we serve to implement and internalise 

 

(3) Humility 

We are deeply on the side of the needy, we try to put ourselves in their shoes, and we 

appreciate how hard their situation and the challenges they face can be. 

 

(4) Inclusion 

We value the range of different backgrounds people bring from within our diocese and 

beyond, appreciate how those backgrounds make us better at what we do, and strive to 

create an environment in which everyone who demonstrates our values and delivers on 

their responsibilities thrives. 

 

(5) Realness 

We walk the talk, say and do what we mean.  

 

(6) High Bar 

We have unusually high expectations for ourselves and for our work. 

 

3. STATUS QUO ANALYSIS 

 

3.1 Introduction and Background 

 

The first meeting of the Diocesan Education Portfolio held on 28 November 2015 took a decision 

to hold a strategic planning session to put structure and form into what the Diocese in its different 

Guilds and Organisations had contributed towards better education in the communities they 
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serve.  Some of the thought-provoking issues that were thrown at the Portfolio Committee, 

amongst other things, included: 

 

∂ Lobbying of resources from sources such as Campass Rose, funding from the Bishop of 

Canterbury, California-based organization that is funding the e-read project in Whittlesea, 

and other donor funding for such things as ICT Infrastructure 

∂ Education and training within the church such as teaching those to be confirmed to 

understand the Anglican Church 

∂ Challenges facing the youth in schools such as drug use, teenage pregnancy, etc. 

∂ Anglican Board of Education of Southern Africa (ABESA), historic schools, Anglican Private 

Schools 

 

The DEP further agreed to establish focus areas for the period wherein tangible action plan with 

clear time lines would be developed.  The strategic plan focuses on these areas: 

 

∂ Adopt Schools Programme and Orphans & Vulnerable Children 

∂ Early Childhood Development (ECD) 

∂ Status of Education 

♦ Primary and High School Education 

♦ Higher Education Institutions (TVET & Universities) 

♦ Information and Communication Technology (ICT) 

∂ Skills Development and Training 

∂ The Research Agenda and Church Land Matters 

 

The status quo analysis and research was done around the identified focus areas. 

 

3.2 Adopt-a-School Programme and Orphans Vulnerable Children 

 

3.2.1 Adopt-a-School Programme 

 

The adopt-a-School Programme is a unique way for the Church to partner with one or more 

schools for determined period. This program is designed to facilitate and foster school-

church relationships that are uniquely tailored to support both the school's and church’s 

shared priorities. The Mother’s Union in the Diocese is the champion of the programme and 

ensures, through guidance and support, that the relationship is a success for all. 

Below is a list of some of the activities that the programme should cover: 

♦ Serve as a mentor or tutor for various subjects and grade levels 

♦ Support school events such as career exhibitions, sports days, or teacher appreciation 

programmes 

♦ Donate school supplies and equipment 
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♦ Volunteer for, and coordinate school beautification projects 

 

The Mothers’ Union has adopted eight (8) schools and is doing good work in those schools. 

There is a plan by two parishes St Andrews Ginsberg and St Gregory Mdantsane, to keep 

children (grades 5,6 and 7)  busy  with the reading programme during the June-July school 

holidays.  There is also a planned project to lobby for computer and science labs for a rural 

school called Sityana High School at Zeleni.   

 

3.2.2  Orphans and Vulnerable Children Programme 

 

The Orphans and Vulnerable Children (OVC) Programme cannot be de-linked from the 

Adopt-a-School Programme as this is usually one of the criteria used to identify a school to 

adopt.  Three parishes, St. Gregory, Holy Cross-Mdantsane, St. Andrews - Ginsberg and Holy 

Trinity in Dimbaza are actively involved in the OVC Programme. 

3.2.3 What has been achieved up-to-date 

 

The following schools have been adopted: 

Mzomhle High  School – This  school, which  is situated  next  to the  Church has always  

been part of the Holy Cross community even  before the idea  of  adoption  came  into  

being.  The parish  continues  to have a good  relationship  with the  school  which became  

strengthened  through  the official  adoption. The beginning of this year saw  an 

appointment of a new principal, Mr  Koltana, after  a  year-long  Acting in the post by Mrs  

Skolo, a Mothers’  Union  member  and  parishioner of this Church. The church is involved 

almost in all day to day activities as much as possible. 

 

Phakamile Junior Primary – Adoption   of this  school  was  influenced  by  the  11 year old 

OVC  project , Makukhanye, which serves learners from this school  and others  as  its 

beneficiaries.  Phakamile celebrated 50 years of existence this year. To mark this event a 

new class room and new swimming pool were erected and the church blessed and 

dedicated them. 

 

The following activities are carried out in the adopted schools: 

 

Spiritual involvement – Prayer meetings are held occasionally, being led by the Mothers’ 

Union members, Clergy and People, especially at the beginning of each term and before 

and during exams in both schools. Grade 12 learners from Mzomhle High get invited to a 

special service of prayer and anointing which is held for them in Church on a Sunday before 

writing exams.  
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Counseling  is offered  to  learners in  need as well  as  attendance and  participation in  all  

meetings  and events  held in  the  school,  most of which  are held in the  church  hall. 

Highlights of such events were: Presentation of scholarships to five learners by the Minister 

of Defense, Africa Day, Career Exhibition for Grades 10, 11 & 12 run by the Mothers’ Union 

and Awards ceremonies and farewell functions at both schools. 

 

At  a recent meeting  held   between  the Principal  and Action & Out-reach  unit  committee  

of the MU it was decided  that  prayers  and meetings with Staff  and the Church  should 

involve parents as well. 

 

Research – A needs assessment questionnaire was designed in 2012 with aim of obtaining 

information about such needs of a socio-economic nature that could impact negatively on 

the children’s learning, e.g poverty, child headed families etc. Those that were identified 

receive the assistance they need, some from the OVC Project. 

 

Promotion and maintenance of health – Observation of School  Health  Week is done by 

distributing available educational material and creating awareness on issues like STI’s, 

HIV/Aids, Pulmonary Tuberculosis, Oral Health and Good Nutrition. 

 

Learners from these schools including Zukisa Lower Primary and Khulani Commercial High 

School, residing in N.U.1 which is the Parish area of operation are beneficiaries of the 

Makukhanye HIV/Aids and OVC Programme which drives this initiative. 

 

3.2.4 Challenges 

 

The following were identified as challenges that negatively impact on the programmes: 

 

♦ Time  is the main constraint due to packed school schedule 

♦ Environmental problems – littering around schools by neighbouring resident and 

failure of refuse removal by the municipality poses a health hazard. 

♦ Unavailability of personnel (volunteers) for spare time reading classes, limited 

resources i.e. books 

♦ Teenage pregnancy  remains  a problem 

♦ Increased photocopying due to scarcity of books. 

♦ Lack of collaboration in the MU due to its compartmentalization into unit committees. 

♦ Lack of ownership of the adoption by the entire congregation especially other Guilds. 

♦ Burglary and theft – both adopted schools have experienced this scourge – computers 

etc  were stolen 

♦ Funding  
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3.2.5 Future Plans 

 

In view of the challenges faced, the following strategies were envisaged: 

 

♦ Awareness campaigns should be organized to combat and alleviate social problems. 

♦ Teenage pregnancy – a strong education campaign on this matter focusing mainly on 

the dangers of casual sexual activity. 

♦ Victim Empowerment Programme that the parish and local police are involved in is in 

place already, two events were held in the parish. 

♦ Consultation with the educators to identify and strengthen teaching strategies that will 

prepare learners for tertiary education. 

♦ To  identify people with relevant expertise in the congregation and society to 

contribute and participate in staff development programmes e.g stress management,  

financial management and professional practice (this was raised by the Principal) 

 

3.2.6 Stakeholders for the Success of the Programme 

 

External to the Church, the following are amongst the stakeholders that are crucial to the 

successful implementation of the Adopt-a-School and OVC Programmes: 

 

♦ The school management team (SMT)  

♦ The school governing body (SGB)  

♦ Educators and school support staff  

♦ Learners  

♦ Parents and communities  

♦ Tribal and religious authorities  

♦ Other NGOs that work in communities  

♦ Alumni  

♦ The Department of Education  

♦ The Department of Social Development 

♦ The Department of Public Works 

♦ Local Municipalities 

 

3.3 Early Childhood Development (ECD) 

 

3.3.1 Background to the Programme 

 

ECD refers as a comprehensive approach and programmes for children from birth to 8 years 

of age, parents and caregivers included.  Its purpose is to protect the child’s right to 

develop his/her full cognitive emotional, socially and physical potential.  
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The first 5 years of a child’s life is fundamentally important. It shapes a person or a child to 

be a better person.  Grade R is an entry grade awaiting age of 7 years, which is where a 

child gets a foundation and from us as the church is the Sunday School /Junior Church. 

 

ECD is a two-fold programme -pre-grade at the age of 3-4 and a half years.  This group is 

still under Social Development and that is why parents should be deeply involved. Part two 

is Grade R which involves children from 5 years.  It prepares children for school entry, when 

a child is 7 years old. 

 

3.3.2 Future Plans 

 

The Church plays a very critical role in ECD and it is its duty of the church to be part of 

developing a person in totality. The church cannot operate in isolation and is part of the 

community, which is why it has to involve other stakeholders or sector departments, for 

example – Health, Social Development, Education, SETA’S. 

 

ECD is comprised of the children who are also part of the Sunday School or Junior Church. 

Our Diocese has adopted schools to support and assist in poverty alleviation and achieving 

good results. It has a partnership with SETA’S and Social Development. 

 

3.3.3 Resources, Partnerships and General Challenges 

 

In terms of resources the Church is constrained; however, it has partnered with the 

Department of Social Development and some SETAs running the programme in some of the 

communities through its parishes.  The challenges facing the ECD programme in the church 

include the following: 

 

• Lack or insufficient budget 

• Lack or minimal parental involvement 

• Lack of knowledge and awareness 

• Broken families 

• Child-headed households 

• Poverty  

• Conduct or behavior that is unbecoming 

 

3.4 Status of Education in the Grahamstown Diocese 

 

The Diocese of Grahamstown has eleven archdeaconries and about 62 parishes. Each parish is 

surrounded by a community with primary, secondary and higher education institutions in some 
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areas.  The educational needs of each community differ depending on the social conditions of the 

areas where the school is situated.  

 

According to the Africa institute of South Africa briefing No 72, March 2012 Brenda Matshidiso 

Modisaotsile wrote in her research paper on the failing standard of basic education in South 

Africa, that an educated population remains the fundamental platform for meeting most of the 

other Millennium Developmental Goals (MDGs), and a well-oiled education system is important 

for many reasons. It is a means to encourage a knowledge movement which reflects the 

traditional heritage of South Africa and develops it into a living force for the future.   

 

A good education system is crucial, not only for ensuring that the citizenry are well educated; but 

also for human development and for the maintenance of socially responsive economic and 

political systems. Despite the fact that South Africa has reached MDG2 and spends 18.5 percent of 

its annual budget on education, the education system remains largely in a poor state of affairs.  2 

In fact, over the past five years the country has seen a doubling of the education budget but still 

the system has failed to reverse unacceptably low exam results or to improve the standard of 

teaching. 

 

3.4.1 Primary and High School Education 

 

Goal two of the Millennium Development Goals (MDGs) is to achieve universal primary 

education and the target was to ensure that, by 2015, children everywhere, boys and girls 

alike, will be able to complete a full course of primary education. It remains to be seen if 

this target had been able to be reached in South Africa.   

 

Research has identified that there are two education systems in the Country:  Dysfunctional 

Schools and Functional Schools and below is the tabulation of how these systems are 

characterised: 

 

Education Systems 

Dysfunctional Functional 

Weak accountability Strong accountability 

Incompetent school management Good school management 

Lack of culture of learning, discipline and 

order 

Culture of learning, discipline and order 

Inadequate Learning and Teaching Support 

Materials (LTSM) 

Adequate LTSM 

Weak teacher content knowledge Adequate teacher content knowledge 

High teacher absenteeism (1 month in a 

year) 

Low teach absenteeism (2 weeks in a year) 

Slow curriculum coverage, little homework Covers the curriculum, weekly homework, 
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Education Systems 

Dysfunctional Functional 

or testing frequent testing 

High repetition and dropout (Gr 10-12) Low repetition and dropout (Gr 10-12) 

Extremely weak learning: most learners fail 

standardized tests 

Adequate learner performance (primary and 

matric) 

 

 

3.4.2 Special Schools and Remedial Schools  

A child or young person has special educational needs (SEN) if he or she has learning 

difficulties or disabilities that make it harder for him or her to learn than most other 

children and young people of about the same age. 

In recent years considerable attention has been given to the diagnosis and treatment of 

learning disabilities. It is now known that between 15 and 20% of all school children has 

some form of learning barrier or difficulty which prevents them from achieving their full 

academic potential. The degree of severity of the difficulty varies and most children with 

such a difficulty can be catered for in mainstream schools, provided that they are given 

professional and remedial assistance. However, a small proportion has a more severe level 

of disability which requires full-time remediation, either for a limited period, or throughout 

their school careers. Remedial schools exist to cater for such children. 

 

Learning disabilities take a variety of forms, which do not reflect on a child's basic 

intelligence but may lead to frustration, low self-esteem, emotional, social and behavioural 

disorders, and a great deal of heartache and frustration for parents, children and teachers 

 

So special educational needs could mean that a child or young person has:  

 

♦ learning difficulties - in acquiring basic skills in an early years setting, school or college  

♦ social, emotional or mental health difficulties - making friends or relating to adults or 

behaving properly in an early years setting, school or college  

♦ specific learning difficulty - with reading, writing, number work or understanding 

information  

♦ sensory or physical needs - such as hearing impairment, visual impairment or physical 

difficulties which might affect them in an early years setting, school or college 

♦ communication problems - in expressing themselves or understanding what others are 

saying 

♦ Medical or health conditions - which may slow down a child’s or young person's 

progress and/or involves treatment that affects his or her education.  
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Children and young people make progress at different rates and have different ways in 

which they learn best. Teachers take account of this in the way they organise their lessons 

and teach. Children and young people making slower progress or having particular 

difficulties in one area may be given extra help or different lessons to help them succeed. 

 

3.4.3 Universities and Technical and Vocational Education and Training (TVET) Colleges  

 

Of the four public universities in the Eastern Cape, three (3) fall within the Grahamstown 

Diocese area of jurisdiction and these are:  

 

(1) Rhodes University is a public research university located in Grahamstown in the Eastern 

Cape Province of South Africa. It is one of four universities in the province 

(2) Fort Hare University - many forces have interacted in the Eastern Cape.  Incoming 

Afrikaners and British met with Xhosa-speakers in the eighteenth century, and the long 

process of conflict, followed by the subordination and expropriation of the indigenous 

people, took place over more than one hundred years.  An important British base at this 

time, named after a military officer at this time, and a small town of Alice grew near its 

environs. The process of colonization and expropriation was paradoxical. 

(3) Walter Sisulu University is a university of technology and science in Mthatha, Eastern 

Cape, South Africa, which came into existence on 1 July 2005 as a result of a merger 

between Border Technikon, Eastern Cape Technikon and the University of Transkei. Its 

campuses still remain in Berlin and East London – an area of Jurisdiction of the Diocese 

of Grahamstown. 

 

Of the eight TVET Colleges, two (2) fall within the Grahamstown Diocese and these are:   

 

(4) Buffalo City Public FET College, which has two Mega campuses situated in the East 

London and Mdantsane area, offering a wide range of learning programmes; and 

 

(5) Lovedale Public TVET College, which has campuses in King William’s Town, Alice and 

Zwelitsha, has a long and prestigious history to tell in the story of education in South 

Africa. Although it has changed shape and direction many times over the years, it has 

nonetheless remained an educational institution that has always had the interests of the 

surrounding community at heart 

 

Below is the tabulation of challenges facing the higher education institutions: 

 

General Challenges 

Universities TVET Colleges 

1. Students’ perception and/or belief that  

universities are the only worthwhile 

route to take  

1. Parity of esteem with other higher 

education institutions 

2. Attracting greater numbers of learners 
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General Challenges 

Universities TVET Colleges 

2. HIV/Poverty and unemployment 

resulting in lack of affordability 

3. Quality of education in secondary 

schools affecting quality at universities 

4. Minimum student financial aid 

5. Diminishing investment in human 

capital 

6. Weak understanding between the 

government and universities 

7. Slow pace of transformation resulting 

in riots and instability 

whilst both parents and students prefer 

universities 

3. Negative sentiments about the TVET 

colleges, which stem from the rooted in 

the wider social opinions of vocational 

work 

4. Lack of clarity by government on the 

role of the TVET Colleges in South Africa 

5. Poor articulation of TVET to, amongst 

others, the labour market demands, 

higher education and its contribution to 

socio-economic development 

 

3.4.4 Future Plans  

 

♦ In as far as higher education and training is concerned the diocese has taken a step in 

prioritizing education by firstly establishing the education portfolio and developing the 

strategies to structure its involvement.   

♦ The Diocesan Development Trust will intensify its initiatives to source funding for 

contributing to the education both internally and externally, including intensifying 

partnerships with the relevant stakeholders, such as the SETAs, to solicit funding for 

the education and training programmes.   

♦ The role of the parishes and their involvement through the education portfolio needs 

to be defined clearly and communication strengthened. 

3.5 The Role of the Information and Communication Technology (ICT) in Education 

 

The use of computers in South African School started around the 1980’s with private schools and 

a few well-to-do public schools.  They were basically used for administrative purposes but as the 

time went on this later changed.  The rollout of computers in schools has been slow due to the 

financial and human capacity constraints that the country faces.   

 

The Church, through structures like the Mothers’ Union, has ideas and plans to assist some 

schools with lobbying for financial resources for computer and science labs.  It can still do more to 

take advantage of technological advances and social networks to not only assist in schools but to 

use ICT to improve sharing of information and knowledge and communicate important 

information.  It is now the law that every school in South Africa must have water, electricity, 

internet, working toilets, safe classrooms with a maximum of 40 learners, security, and thereafter 

libraries, laboratories and sports facilities.  ICT is more than computers but include a range of 

other tools and applications. 
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3.5.1 What are ITCs (Tools  and Apps) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.5.2 Why Do We Integrate ICT into Education 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.5.3 Things We Need To Consider Before Getting Involved 

 

♦ Access to ICT for the promotion of social inclusion and lifelong learning cannot rest on 

the provision of devices or conduits alone and must involve the engagement of a range 

of resources. 

♦ The resources need to be developed and promoted with an eye toward enhancing the 

social, economic, and political power of the targeted clients and communities.  

♦ It requires giving access to four types of resources: Physical, Digital, Human and Social 

♦ Each of the resources is a contributor to effective use of ICTs and helps ensure that ICT 

can be well used and exploited. 

 

ICT (information and communications technology - 

or technologies) is an umbrella term that includes 

any communication device or application, 

encompassing: radio, television, cellular phones, 

computer and network hardware and software, 

satellite systems and so on, as well as the various 

services and applications associated with them, such 

as videoconferencing and distance learning. ICTs are 

often spoken of in a particular context, such as ICTs 

in education, health care, or libraries 

 

♦ To empower learning 

♦ To allow effective 

collaboration 

♦ Allow effective 

networking  

♦ Allow easy sharing of 

resources 

♦ For effective accessibility 

to resources 

♦ Ubiquitous (universal) 

education 
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♦ Access to each of these resources is a result of effective use of ICTs meaning that by 

using ICTs well, we can help extend and promote access to these resources. 

♦ If handled well, these resources can thus serve as a virtual circle that promotes social 

development and inclusion.  

3.6 Skills Development and Training 

 

3.6.1 Background to the Programme (targeted group, geographic location, age, etc) 

 

The Diocese recognizes the importance of skills development and training both within and 

outside the Church.  The high rate of unemployment, with university and TVET colleges 

graduates who are sitting at home doing nothing, the Church has seen it critical to do 

something about the situation. 

 

3.6.2 What has been achieved up-to-date 

 

The Diocese Development Trust is responsible for the skills development 

programme and has been able to source funds for skills development and training in 

the Diocese.  The following are the achievements to date: 

♦ An amount of R2.8m has provisionally approved by the Health and Welfare 

SETA. Included in this amount is R1.4 million is for the placement of Technical 

Vocational Education and Training (TVET) learners at workplace, internship and 

learnerships.  

♦ Received funds for bursaries for two diocesan officials. The bursary will be 

offered to the Clergy. Guilds were encourage to register as beneficiaries so that 

that they could be able to access these funds from SETA as the Church is part of 

the HWSETA 

 

3.6.3 Challenges 

 

♦ Lack of understanding of SETAs and their role in skills development in as far as the 

Church is concerned 

♦ Poor communication of programmes resulting in lack of buy-in and therefore lack of 

participation in the programmes initiated by the Diocese 

♦ Minimal relations with employers to assist with the placement of learners for on-the-

job training 

 

3.6.4 Future Plans 

 

♦ Improve communication within the structures of the Diocese in as far as the skills 

development opportunities are concerned 
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♦ Build and maintain relations with employers both at the public and private sectors 

♦ Awareness campaigns garnering for support and cooperation amongst internal and 

external stakeholders 

 

3.7 Research Agenda and Church Land Matters 

 

The research agenda of the Church in as far as education is concern, seeks to share 

studies/research conducted highlighting the challenges faced by children thus impacting on the 

performance in class.   

 

3.7.1 Teenage Pregnancy 

 

According to Stats SA teenage pregnancy is rising at an alarming rate. In 2011 68 000 girls 

fell pregnant.  In 2012 the number rose to 81 000.  In 2013 the number hit 99000 mark. Of 

the 99 000 pregnant teenagers 20 000 come from Eastern Cape. 

A study conducted identified psycho-social, Economic and household factors as 

instrumental in the situation stated above. 

 

Psycho-social factors identified include the following: 

 

♦ Peer pressure  

♦ seeking love  

♦ experimenting with sex 

♦ Low self esteem 

♦ Lack of motivation 

♦ Sexual abuse 

♦ Substance abuse 

♦ Family stress 

 

Economic factors include the following: 

 

♦ Basic financial needs – children are pushed in a corner needing when they cannot 

afford to buy basic necessities such as cosmetics, pads, etc. 

♦ Poverty leads children to get pregnant deliberately so as to access social grant, well to 

do partners, sugar daddies etc 

 

Household factors include: 

 

♦ Large households 

♦ Broken homes 
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♦ Lack of supervision – absent parents 

♦ Staying with relatives 

 

3.7.2 Drug and Substance Abuse 

 

A study carried out by researchers from the Free State University, University of Natal, 

University of the North, and Institute for Special Populations Research found that South 

Africa has the illegal drug market in sub-Saharan Africa.  Expanding trade links with other 

parts of the world such as Asia, Europe, and the Americas have also made South Africa 

attractive to drug traffickers. Factors that have contributed to rising levels of drug abuse 

include:  

♦ Widespread and severe poverty levels 

♦ Rapid modernization  

♦ Decline of traditional and social relationships 

♦ Country’s porous borders 

 

The study further revealed that the substance abuse rate in South Africa among teenagers 

is spiralling out of control. One in two schoolchildren had already experimented with drugs.  

Children start dabbling in drugs at age twelve. 

 

3.7.3 Bullying  

 

Bullying is very difficult for children, or anyone, to deal with. It makes them feel afraid and 

degraded and often it makes a person feel like they are worthless.  Unfortunately, bullying 

also makes the child stop wanting to go out because they are scared they might see the 

person bullying them. Many children who are bullied even start asking themselves if they 

can do anything right? 

  

Childline South Africa identifies the following ways that a child can be bullied: 

 

♦ People calling one names 

♦ Making things up to get one into trouble 

♦ Hitting, pinching, biting, pushing and shoving 

♦ Taking things away from someone 

♦ Damaging one’s belongings 

♦ Stealing one’s money 

♦ Taking one’s friends away from them 

♦ Spreading rumours 

♦ Threats and intimidation 
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Studies conducted have shown that bullying is rampant in South African schools with 

destructive results. School, out of school and cyber bullying are all dangerous and can lead 

to learners dropping out of school or affect performance. Teachers are not trained to deal 

with bullying. Bullying is now a top education concern for parents and schools. 

 

The bullying problem has been made worse by the proliferation of cellphones and mobile 

devices, which has led to growth in cyber-bullying. This is something that is less easy to 

identify, but potentially just as harmful. Having too many pupils in a class; parents not 

getting involved enough; and a lack of decent toilets have been identified as some of the 

factors resulting in bullying at schools. 

 

3.7.4 What can be done to Improve the Situation 

 

The importance of the role of the Church, working with communities and sector 

department, in coming up with interventions and support to children cannot be over-

emphasised.  The following basic intervention points should be explored and implemented: 

 

With regard to pregnancy: 

 

♦ Children in need to be identified and supported  

♦ Pregnant teenagers to be supported and no be condemned or shamed 

♦ Sex education for both girl and boy child 

♦ Support homes/Parishioners in need instead of demanding that they pay dues when 

they cannot afford to do so 

 

With regard to substance and drug abuse: 

 

♦ The church needs to introduce prevention programmes in churches and encourage the 

same happen to schools, should these be non-existent 

♦ The forming of partnerships and collaboration with government departments such as 

basic education and health and non-governmental organisations such as Love Life is 

critical 

♦ Provision of generic life skills programmes in schools and in the church 

♦ Teachings about how to resist peer influences 

♦ Involving families 

 

With regard to bullying children must be made aware, be equipped and encouraged to: 

 

♦ Stand up for people who are bullied 

♦ Take an anti-bullying pledge.  

♦ Take action  
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♦ Talk to other kids  

♦ Talk to your teachers or principal 

♦ Talk to your parents or guardians 

♦ Speak (and write) up!  

♦ Get creative 

 

3.7.5 Resources Available and Resource Mobilisation  

 

Understanding that the Diocese is financially constrained the strategies would involve: 

 

♦ Identify stakeholders for research both in the public and private sector for research 

collaboration 

♦ Develop a database of information (knowledge management) to assist the Education 

Portfolio and other Diocesan structures  

♦ Use of internal skills – parishners – to carry out the research agenda of the Dioces 

 

4. ANALYSING STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strengths 

(Internal positive factors that are within the control of 

the Committee) 

∞ Skilled and Qualified Parishioners (Educators, 

Psychologists, Librarians, Dieticians, Social 

Workers) 

∞ Buy in from the Diocesan level downwards 

∞ Long term sustainable presence 

 

 

Weaknesses 

(Internal negative factors that are within the control of 

the committee but would hamper performance) 

∞ Poor Communication 

∞ Duplication of Options 

∞ Lack of funding 

∞ Poor planning 

∞ Under-utilisation of talented, professional 

and skilled parishioners (focus usually on 

those in guilds) 

Threats 

(External factors that may jeopardise the functioning of 

the committee and are outside its control) 

 

∞ Competitors 

∞ Government and politics 

∞ Technological Developments (rapid) 

∞ Economic conditions of the Country 

(turbulent) 

∞ Socio-economic conditions 

Opportunities 

(External forces outside the control of the Committee but 

open up possibilities for the Committee to do well) 

 

∞ Funding (e.g. SETA, National Lotteries etc) 

∞ Research Reports 

∞ Technology  

∞ Partnerships with other church organisations, 

non-governmental and non-profit 

organisations etc 
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5. OBJECTIVES AND STRATEGIES 

 

Objective 

No 

Focus Area 

(What is our area of 

emphasis?)  

Objective 

(What is our goal in the long term 

[2016 and beyond]?) 

Strategies 

(What are our approaches in achieving these 

goals?)  

Lead Structure / Guild 
(Who will lead the process?) 

1.  Adopt Schools 

Programme & Orphans 

and Vulnerable Children 

All parishes in the Diocese to 

be participating in the Adopt-

a-School and Orphans and 

Vulnerable Children 

programmes by December 

2016 

Design a well-researched and practical 

framework for both programmes for 

uniform implementation in the 

Diocese 

Diocesan Women guilds 

led by the  Mothers’ 

Union (co-opting 

members within the 

Church or externally) 
Awareness campaigns and education 

programmes done  for all guilds and 

parishes within the Diocese 

2.  Early Childhood 

Development 

All parishes within the 

Diocese to have identified a 

poorest area in its jurisdiction 

as a contribution to the Early 

Childhood Development 

Programme by December 

2016 

Design a well-researched and practical 

framework for Early Childhood 

Development in line with the existing 

government structures  

Diocesan Women guilds 

led by the Mothers’ 

Union (co-opting 

members within the 

Church or externally) 
Awareness campaigns and education 

programmes done  for all guilds and 

parishes within the Diocese 

All parishes within the 

Diocese to have a fully 

functional Junior Church by 

June 2016 

Design and/or review the Junior 

Church syllabus for purposes of 

uniformity in implementation 

A Task Team of both 

men and women guilds 

in the Diocese led by the 

Mothers’ Union  

Appointment and training of Junior 

Church Teachers on the role of the 

and the Syllabus Junior Church  

Parishes led by 

Abefundisi 

3.  Status of Education Contribute to the alleviation 

of socio-economic challenges 

in education in both primary, 

high school and tertiary 

Establish and/or strengthen youth 

(boys & girls) guilds and involvement 

of the youth in those guilds by 

designing a structure programme of 

Youth Guild Leaders in 

the Diocese level 
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Objective 

No 

Focus Area 

(What is our area of 

emphasis?)  

Objective 

(What is our goal in the long term 

[2016 and beyond]?) 

Strategies 

(What are our approaches in achieving these 

goals?)  

Lead Structure / Guild 
(Who will lead the process?) 

education level by December 

2016 

action for uniform implementation 

All parishes to have established 

and/or strengthened the existing girls 

and boys guilds and have them fully-

functional 

Parish Task Teams 

appointed by Abefundisi 

All parishes to have established 

and/or formalized choirs ensuring that 

all youth is involved  

Parishes Led by 

Abefundisi 

Music competitions at all levels of the 

Diocese to be held with maximum 

youth participation 

Parishes Led by 

Abefundisi 

Establish partnerships with Non-

Governmental and Non-Profit 

Organisations in the Diocese 

jurisdiction in fighting socio-economic 

challenges such as poverty, rape of 

children, teenage pregnancies, drug 

abuse, etc. 

Parish Education 

Portfolio Coordinators 

Mobilise for funding for the awarding 

of bursaries to the needy youth in the 

Diocese 

Diocesan Development 

Trust 

Involvement of the Diocese in the 

school governing bodies, schools 

events, etc through a focused 

deployment of members of the 

Church in the schools within their 

community 

Parish Education 

Portfolio Coordinators 

4.  Skills Development & 

Training 

Make a significant 

contribution to the skilling 

Develop, implement and review a 

skills development plan for the 

Skills Development 

Committee / 
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Objective 

No 

Focus Area 

(What is our area of 

emphasis?)  

Objective 

(What is our goal in the long term 

[2016 and beyond]?) 

Strategies 

(What are our approaches in achieving these 

goals?)  

Lead Structure / Guild 
(Who will lead the process?) 

and development of the 

youth and other stakeholders 

internally within our Church 

and externally in the 

communities we serve 

Diocese  Development Trust (???) 

Identify different experts within the 

Diocesan family and establish a 

database of available skills for use by 

the Diocese in its skills development 

programme 

Skills Development 

Committee / 

Development Trust (???) 

Hold awareness campaigns in parishes 

about the skills development 

programme of the Diocese and its 

benefits to the Church and the 

Community 

Skills Development 

Committee / 

Development Trust (???) 

Source funding for the skills 

development programme of the 

Diocese 

Fund-Raising Committee 

of the Diocese (???) 

Promote entrepreneurship and build 

the requisite capacity for the 

unemployed to become employers in 

the long run 

Skills Development 

Committee 

5.  Research and Church 

Land Matters 

Develop and maintain the 

research capacity in the 

Diocese by December 2016 

Identify the research experts within 

the Diocese 

DEP Task Team on 

Research 

Develop the research strategy or 

framework 

DEP Task Team on 

Research 

Develop and maintain the database 

for the research work 

DEP Task Team on 

Research 

Establish partnerships with the 

research institutions 

DEP Task Team on 

Research 

Quantify the land and 

property owned by the 

Research from the Deeds offices and 

archives of the Church about land and 

Diocese Land 

Committee (???) 
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Objective 

No 

Focus Area 

(What is our area of 

emphasis?)  

Objective 

(What is our goal in the long term 

[2016 and beyond]?) 

Strategies 

(What are our approaches in achieving these 

goals?)  

Lead Structure / Guild 
(Who will lead the process?) 

Diocese for purposes of 

Socio-economic Development 

property of the Church including 

historic schools 

Restitution processes to be followed 

where applicable 

Diocese Land 

Committee (???) 

Develop and maintain an asset 

register for the Diocese 

Diocese Land 

Committee (???) 

 

6. OPERATIONAL PLAN 

 

OPERATIONAL PLAN 

Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Adopt Schools 

Programme & 

Orphans and 

Vulnerable 

Children 

All parishes in the 

Diocese to be 

participating in the 

Adopt-a-School and 

Orphans and 

Vulnerable Children 

programmes by 

December 2016 

Design a well-

researched and 

practical framework 

for both programmes 

for uniform 

implementation in 

the Diocese 

Framework for the 

Adopt-a-School and 

Orphans & 

Vulnerable Children 

Programmes 

Developed 

Approved 

Framework for the 

Adopt-a-School and 

Orphans & 

Vulnerable Children 

Programmes 

Approved Adopt-

a-School and OVC 

Framework 

Diocesan Women 

Guilds led by the 

MU 

31-May-16 

Awareness 

campaigns and 

education 

programmes done  

for all guilds and 

parishes within the 

Diocese 

Awareness and 

education 

campaigns for all 

guilds and parishes 

Done 

No of guilds and 

parishes 

workshopped on 

the framework 

All guilds and 

parishes 

Diocesan Women 

Guilds led by the 

MU 

31-Dec-16 

No of parishes 

implementing the 

Adopt-a-School and 

Orphans & 

Vulnerable Children 

Programmes 

All parishes 

within the 

Diocese 

Diocesan Women 

Guilds led by the 

MU 

31-Dec-16 
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OPERATIONAL PLAN 

Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Early Childhood 

Development 

All parishes within 

the Diocese to have 

identified a poorest 

area in its 

jurisdiction as a 

contribution to the 

Early Childhood 

Development 

Programme by 

December 2016 

Design a well-

researched and 

practical framework 

for Early Childhood 

Development in line 

with the existing 

government 

structures  

Diocesan ECD 

Framework 

developed 

Approved ECD 

Framework 

ECD Framework Diocesan Women 

Guilds led by the 

MU 

31-May-16 

Awareness 

campaigns and 

education 

programmes done  

for all guilds and 

parishes within the 

Diocese 

Awareness and 

education 

campaigns for all 

guilds and parishes 

Done 

No of guilds and 

parishes 

workshopped on 

the framework 

All guilds and 

parishes 

Diocesan Women 

Guilds led by the 

MU 

31-Dec-16 

All parishes within 

the Diocese to have 

a fully functional 

Junior Church by 

June 2016 

Design and/or review 

the Junior Church 

syllabus for purposes 

of uniformity in 

implementation 

Uniform Junior 

Church / Sunday 

School Syllabus 

developed 

Approved Junior 

Church / Sunday 

School Syllabus 

Approved Junior 

Church / Sunday 

School Syllabus 

Task Team of 

members from 

both the women 

and men's guilds 

led by the MU 

31-May-16 

Appointment and 

training of Junior 

Church Teachers on 

the role of the and 

the Syllabus Junior 

Church  

Junior Church or 

Sunday School 

Functional 

No of parishes with 

functional Junior 

Churches / Sunday 

Schools 

All parishes 

within the 

Diocese 

Parishes led by 

Abefundisi 

31-Dec-16 
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OPERATIONAL PLAN 

Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Status of 

Education 

Contribute to the 

alleviation of socio-

economic 

challenges in 

education in both 

primary, high 

school and tertiary 

education level by 

December 2016 

Establish and/or 

strengthen youth 

(boys & girls) guilds 

and involvement of 

the youth in those 

guilds by designing a 

structure programme 

of action for uniform 

implementation 

Programme of 

Action for the 

Youth (boys and 

girls) Guilds 

developed and 

implemented 

Approved Youth 

Programme of 

Action 

Youth Programme 

of Action 

Youth Guild 

Leaders in the 

Diocesan Level 

31-May-16 

All parishes to have 

established and/or 

strengthened the 

existing girls and 

boys guilds and have 

them fully-functional 

Youth (boys and 

girls) Guilds fully 

functional 

No of parishes with 

functional Youth 

(boys and girls) 

Guilds 

All parishes 

within the 

Diocese 

Parish Task Team 

appointed by 

Abefundisi 

 

Youth Leadership at 

Diocesan Level 

31-Dec-16 

All parishes to have 

established and/or 

formalized choirs 

ensuring that all 

youth is involved  

Parish choirs 

established 

No of parishes with 

active choirs 

All parishes 

within the 

Diocese 

Parishes led by 

Abefundisi 

31-May-16 

Music competitions 

at all levels of the 

Diocese to be held 

with maximum youth 

participation 

Music competition 

at Parish and 

Archdeaconry 

Levels 

No of choir 

competitions held 

2 (1 between 

parishes and 1 

between 

archdeaconries) 

DEP Task Team  31-Dec-16 
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OPERATIONAL PLAN 

Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Establish 

partnerships with 

Non-Governmental 

and Non-Profit 

Organisations in the 

Diocese jurisdiction 

in fighting socio-

economic challenges 

such as poverty, rape 

of children, teenage 

pregnancies, drug 

abuse, etc. 

Partnerships with 

non-governmental 

and non-profit 

organisations 

established 

No of organisations 

with partnership 

agreements with 

the Diocese 

2 DEP Led by the 

Chairperson 

31-Dec-16 

Mobilise for funding 

for the awarding of 

bursaries to the 

needy youth in the 

Diocese 

Funding solicited 

for bursaries 

No of organisations 

with partnership 

agreements with 

the Diocese 

 Development Trust 31-Dec-16 

Diocesan Youth 

awarded bursaries 

based on need 

No of youth 

awarded bursaries  

2 within the 

Diocese 

Bursary Committee 31-Dec-16 

Involvement of the 

Diocese in the school 

governing bodies, 

schools events, etc 

through a focused 

deployment of 

members of the 

Church in the schools 

within their 

community 

Members of the 

Church deployed in 

School Governing 

Bodies or school 

activities within the 

community 

No of parishes with 

deployed members 

in School Governing 

Bodies or school 

activities 

All parishes 

within the 

Diocese 

Parishes led by 

Abefundisi 

31-Dec-16 
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OPERATIONAL PLAN 

Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Skills 

Development & 

Training 

Make a significant 

contribution to the 

skilling and 

development of the 

youth and other 

stakeholders 

internally within 

our Church and 

externally in the 

communities we 

serve 

Develop, implement 

and review a skills 

development plan for 

the Diocese  

Skills development 

plan approved 

Approved skills 

development plan 

Skills 

Development 

Plan 

Skills Development 

Committee / 

Development Trust 

31-Dec-16 

Identify different 

experts within the 

Diocesan family and 

establish a database 

of available skills for 

use by the Diocese in 

its skills development 

programme 

Database of experts 

developed 

Database of experts 

accessible to the 

DEP and parishes 

Database of 

experts 

Skills Development 

Committee / 

Development Trust 

31-Dec-16 

Hold awareness 

campaigns in 

parishes about the 

skills development 

programme of the 

Diocese and its 

benefits to the 

Church and the 

Community 

Awareness and 

education 

campaigns on the 

Skills Development 

Plan of the Diocese 

conducted 

No of parishes 

aware of the Skills 

Development Plan 

All parishes 

within the 

Diocese 

Skills Development 

Committee / 

Development Trust 

31-Jan-17 

Source funding for 

the skills 

development 

programme of the 

Diocese 

Funding solicited 

for skills 

development 

No of funding 

agreements 

1 Skills Development 

Committee / 

Development Trust 

31-Dec-16 

Promote 

entrepreneurship 

and build the 

requisite capacity for 

the unemployed to 

become employers in 

the long run 

Identified youth 

assisted with 

starting their 

businesses 

No of youth that 

has started their 

businesses 

1 per parish Skills Development 

Committee / 

Development Trust 

31-Dec-16 
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OPERATIONAL PLAN 

Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Research and 

Church Land 

Matters 

Develop and 

maintain the 

research capacity in 

the Diocese by 

December 2016 

Identify the research 

experts within the 

Diocese 

Team of 

researchers 

established 

Established 

Research Team & 

approved Terms of 

Reference 

Research team & 

Terms of 

reference 

DEP Chairperson  31-May-16 

Develop the research 

strategy or 

framework 

Research strategy 

or framework 

developed 

Approved Research 

strategy 

Research strategy Research Team 31-Dec-16 

  Quantify the land 

and property 

owned by the 

Diocese for 

purposes of Socio-

economic 

Development 

Develop and 

maintain the 

database for the 

research work 

Database for 

research work 

established 

Database of 

information 

available to the DEP 

Database of 

researched work 

Research Team / 

Land Committee of 

the Diocese 

31-Dec-16 

Establish 

partnerships with the 

research institutions 

Partnership 

agreements with 

research 

institutions 

No of institutions 

with partnership 

agreements 

1 Partnership 

Agreement 

Research Team / 

Land Committee of 

the Diocese 

31-Dec-16 

Research from the 

Deeds offices and 

archives of the 

Church about land 

and property of the 

Church including 

historic schools 

Deeds information Title Deeds or 

deeds printout 

all properties of 

the Diocese 

Development Trust 31-Dec-16 

Restitution processes 

to be followed where 

applicable 

Land claim % land claimed 100% Development Trust 31-Dec-16 

Develop and 

maintain an asset 

register for the 

Diocese 

Asset Register 

developed and 

maintained 

Compliant Asset 

Register  

Asset Register Development Trust 31-Dec-15 
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Focus Area Objective Strategy Outcome  Indicator Target Responsible Person 

/ Structure 

Time Frame 

Communication To improve internal 

and external 

communication of 

the work of the DEP 

Appoint and/or 

nominate  the DEP 

Communication core 

team to implement 

the communication 

strategy 

DEP Sub-

Committee on 

communication 

functional 

Sub-Committee and 

its Terms of 

Reference 

Sub-Committee 

established and 

approved terms 

of reference 

DEP 31-Dec-15 
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7. COMMUNICATION STRATEGY 

 

7.1 Background 

 

Most beautiful plans and strategies fail in many organisations as a result of lack of 

communication.  It therefore becomes imperative to ensure that a practical communication 

strategy is clearly defined and implemented to avoid failure of the overall DEP strategy 

implementation.   

 

Currently communication within the Church in general is poor and there is not always certainty as 

to what information must be shared and at which level of the Church.  There are important 

elements to any communications strategy, which are covered below: 

 

7.1.1 Goals and Objectives of Communication 

 

Goal Action Responsibility and Time 

Frame 

Buy-in of the work of the 

DEP by all Stakeholders 

As much as possible involve all role-

players in Education in the work of the 

DEP by: 

♦ Writing an article for publishing in the 

internal newsletter of the Diocese 

♦ Intensifying communication to the 

representatives in the DEP through 

face-to-face, social media (WhatsApp, 

Facebook, etc) and traditional 

methods of written communication 

(letters and emails) 

♦ Briefing with the media (community 

radio stations, local newspapers, 

internal newsletters) 

Chairperson of the DEP, 

Daily, Monthly, 

Quarterly and Annually 

Intensify the involvement 

of the Guilds in the DEP 

Encourage each guild to have an 

education desk within the parishes and 

representation by those individuals in the 

DEP                                        

Guild Leaders 

 

Ongoing 

Build and Maintain 

relations with 

stakeholders in 

education 

Encourage discussions about the work of 

the DEP in meetings by requesting that it 

be a standing agenda item in meetings of 

the structures of the Church at all levels 

Chairperson of the DEP 

Church Leaders 

 

Weekly, monthly, 

quarterly and annually 

(Depending on the 
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Goal Action Responsibility and Time 

Frame 

frequency of meetings 

of structures) 

Get positive public 

opinion about the work 

of the DEP internally and 

externally 

Conduct mini-surveys to determine the 

extent of popularity of the DEP to build 

positive public opinion 

Chairperson of the DEP 

Members of the DEP 

Annually  

Mobilise resources Regular interaction with the relevant 

institutions and donors to campaign for 

funding for the work of the DEP 

Chairperson of the DEP 

Church / Guild Leaders 

 

Ongoing 

Establish a 

Communication Team 

within the DEP 

Assign responsibility to some members of 

the DEP to carry out the communication 

function – creating awareness about the 

DEP and its functions [coopt the 

responsible communication person from 

the Diocese] 

Chairperson of the DEP 

Members of the DEP 

 

Immediately 

 

 

7.1.2 Target Audience 

 

Education is an important element in developing the society and therefore this strategy 

targets all members from the Diocese level down to the parish level.  The nature of 

information to be communicated will vary within the levels as well as the communication 

method.  Below is the tabulation of what is to be communicated in relation to the work of 

the Education Portfolio, to whom, by what methods and at what frequency. 

 

Target Audience / 

Stakeholder 

What to be 

communicated 

Method of 

Communication 

Frequency 

Diocesan Council Progress report on 

implementation of the 

operational plan 

Written presentation by 

Rev Ntshingwa 

Monthly 

ABESA Progress report on 

implementation of the 

operational plan 

Written presentation by 

Rev Ntshingwa 

Quarterly 

Archdeaconries Progress report on 

implementation of the 

operational plan 

Written presentation by 

Representatives of 

Archdeaconries in the 

DEP 

Monthly  

Parish Rector / Progress reports on Written report to by the Monthly / Weekly  
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Target Audience / 

Stakeholder 

What to be 

communicated 

Method of 

Communication 

Frequency 

Clergy the actual education 

programmes that are 

implemented in and 

around the Parish 

Representative of the 

parish in the DEP 

Parish Congregation Progress reports on 

the actual education 

programmes that are 

implemented in and 

around the Parish 

Oral report by the 

Representative of the 

Parish in the DEP 

Weekly  

Members of the 

Community 

Education activities 

supported in the 

community 

surrounding the Parish 

Oral and written reports 

through community 

meetings and media 

briefings on community 

radio stations and 

Diocesan / parish 

magazines.  Reports to 

be given by the Parish 

Representative in the 

DEP  

Quarterly / Monthly 

Partners to the DEP 

(e.g. SETA) 

Progress reports on 

the skills development 

and other 

programmes of 

collaboration  

Written reports on 

progress on matters of 

collaboration and 

partnerships by the 

Chairperson of the DEP 

OR the Sub-Committee 

Head and/or Focus Area 

Leaders 

Monthly / as per the 

Memorandum of 

Understanding 

Diocese Education 

Portfolio Members 

Progress reports on 

the work of the 

committee and 

implementation of this 

strategic plan 

Written presentations 

by the Heads of Sub-

Committees and/or 

Focus Area Leaders 

Monthly / As and 

when required by 

the Chairperson 
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8. MONITORING AND EVALUATION STRATEGY 

 

8.1 The Importance of a Monitoring and Evaluation Strategy 

 

A well thought out monitoring and evaluation plan can assist greatly with thinking through 

programmatic strategies, objectives and planned activities, and whether they are indeed the most 

appropriate ones to implement. 

 

A Monitoring and evaluation strategy: 

♦ Assist in understanding and analysing a programme 

♦ Help to develop sound monitoring and evaluation plans and implementation of monitoring 

and evaluation activities 

♦ Articulate programme goals and measurable short, medium and long-term objectives 

♦ Define relationships among inputs, activities, outputs, outcomes and impacts 

♦ Clarify the relationship between programme activities and external factors. 

♦ Demonstrate how activities will lead to desired outcomes and impacts, especially when 

resources are not available to conduct rigorous impact evaluations. They often display 

relationships graphically. 

 

8.2 Levels of Information 

 

This part of the strategy outlines the levels of information that will be subjected to the monitoring 

and evaluation activities within the DEP.  There will be three levels, namely: 

 

8.2.1 The Strategic Level 

 

This is the level of the DEP itself.  The information to be evaluated should tell whether the 

mandate for which the DEP has been established is fulfilled and the progress and impact of 

the work done (performance) in the communities the Committee is serving. 

 

8.2.2 The Thematic Level 

 

This level is the work done in the focus areas.  The information to be evaluated should tell 

how well the committee is doing in the specific programmes that it has chosen to focus on 

and the impact of the work done to the relevant recipients of the service. 

 

8.2.3 The Parish Level 

The level is the work of the parishes and the various guilds in as far as education activities 

are concerned and their contribution to the overall agenda of the DEP.  This is where the 

impact should be evident as these are closer to the communities served by the Church. 
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8.3 Monitoring Products 

 

8.3.1 The Strategic Level 

 

The reports will be produced by various leaders of focus areas and/or sub-committees and 

consolidated into a DEP report to share with the relevant stakeholders at the scheduled 

reporting intervals (e.g. to the Bishop once a month) 

 

8.3.2 The Thematic Level 

 

Reports will be produced by the various leaders of focus areas and presented individually to 

the DEP on a monthly basis and as when special meetings are called and such reports are 

required. 

 

8.3.3 The Parish Level 

 

Reports will be produced by the various guild leaders at parishes and presented to the focus 

areas / sub-committees for consolidation into a report to the Thematic Level on a weekly 

basis. 

 

8.4 Tabulation of the Monitoring and Evaluation Process 

 

Monitoring Levels Monitoring Products Recipient  Responsibility 

The Strategic Level Written reports on the 

performance of the DEP and 

impact of its activities on the 

communities done on an 

approved template on a 

monthly basis (or as 

determined by the receiving 

structures) 

Diocesan Council Chairperson of the 

DEP 

The Thematic Level Written reports on the 

performance of the various 

sub-committee and/or focus 

area leaders on the progress 

on performance of their 

activities and the impact on 

the communities their serve 

done on a uniform template 

approved by the DEP and 

submitted on a monthly 

DEP Focus area / Sub-

Committee Leaders 
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Monitoring Levels Monitoring Products Recipient  Responsibility 

basis 

Parish Level Written reports from various 

guilds about the work of 

their education desks and 

the impact to the 

communities they serve 

done on a weekly basis on an 

approved format by the DEP 

Parish???? Guild Leaders at the 

Parishes 



 
39 

 
Education Portfolio Strategic Plan 5-6 February 2016 

9. REPORTING TEMPLATES 

 

All levels will report on the templates provided to ensure uniformity of reported information.  The templates may be used in the Word or 

PowerPoint format.  A cover page with the Diocesan Logo and logos of the various parishes (where necessary), The name of the compiler, 

the name of the structure for which the report is compiled for will also be made by the compiler.   

 

9.1 The Strategic Level Reporting Template 

 

Name of Committee: ______________________________________ Period of Reporting _______________________________ 

 

Focus Area Objectives Target Achievement Challenges & Corrective 

Measures 

     

     

     

     

     

     

     

 

Compiled by (Name & Portfolio): 

Signature: 

Date: 
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9.2 The Thematic Level Reporting Template 

 

Name of Sub-Committee: ______________________________________ Period of Reporting _______________________________ 

 

Sub Committee 

Activities 

Objectives Target Achievement Challenges & Corrective 

Measures 

     

     

     

     

     

     

     

 

Compiled by (Name & Portfolio): 

 

Signature: 

 

Date: 
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9.3 Parish Level Reporting Template 

 

Name of Parish: ________________________Name of Guild:  _____________________Period of Reporting ___________________ 

 

Education Desk 

Activities 

Objectives Target Achievement Challenges & Corrective 

Measures 

     

     

     

     

     

     

     

 

Compiled by (Name & Portfolio): 

 

Signature: 

 

Date: 
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9.4 Meeting Notice and Agenda Template 

 

The standard agenda items for the meetings of the DEP and its sub-committees will be as outlined 

below.  An addition of other items may be agreed upon by the relevant committee. 

 

NOTICE 

 

Notice is hereby given that there will be a monthly meeting of the NAME OF THE COMMITTEE 

that will be held on the DATE, TIME and VENUE to discuss matters as they appear on the agenda 

below.  All members are urged to attend and be punctual. 

 

Issued by: 

 

CHAIRPERSON 

 

AGENDA 

 

1. Meeting Procedures 

1.1 Opening Prayer 

1.2 Welcoming Remarks  

1.3 Credentials and Apologies 

1.4 Adoption of the Agenda 

2. Minutes of the Previous Meeting 

2.1 Reading and Confirmation 

2.2 Matters Arising from the Minutes of the Previous Meeting 

3. Business of the Meeting (itemise accordance to the requirements of the committee or sub-

committee e.g. 3.1  Status of Education) 

4. Way Forward and Closure 
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9.5 Meeting Minutes Template 

 

The following is a template for meeting minutes to be used by the DEP and its sub-committees. 

 

Meeting Name:  

Date: Time: Venue: 

Facilitator / Chairperson:  

Meeting Objective:  

 

1. Meeting Procedures 

1.1 Opening Prayer 

1.2 Welcoming 

1.3 Credential and Apologies 

Attendees: 

Name Organisation / 

Committee / Sub-

Committee 

Email Address Cell Phone Number 

    

    

    

    

    

Apologies 

Name Organisation / 

Committee / Sub-

Committee 

Email Address Cell Phone Number 

    

2. Minutes of Previous Meeting 

2.1  Reading (corrections) and Confirmation (adoption) 

2.2  Matters Arising 

Item Matters Raised Decision Responsibility & Time 

Frame 

    

    

 

3. Business of the Meeting 

Item 

No 

Item and Discussion Decision Responsible 

Person 

Time Frame 
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3. Business of the Meeting 

Item 

No 

Item and Discussion Decision Responsible 

Person 

Time Frame 

     

4.  Way Forward and Closure 

 

 

Minute Taken by: ____________________________ Signature: _______________________ 

Date: __________________________ 

 

Chairperson: ________________________________ Signature: _______________________ 

Date: __________________________ 
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10. APPROVAL AND COMMITMENT 

 

10.1 Approval 

 

The Strategic Plan was developed, discussed and approved at the Strategic Planning Session held 

on 05-06 February 2016 at East London. 

 

CHAIRPERSON: DIOCESE EDUCATION PORTFOLIO 

 

____________________________ _______________________  _____________ 

NAME     SIGNATURE    DATE 

 

10.2 Commitment by other Members 

 

I commit to the implementation of the plan for the success of the efforts of the DEP in line with 

the vision and mission of the Diocese of Grahamstown and of the DEP. 

 

NAME REPRESENTING SIGNATURE DATE 

 Archdeaconry of Albany   

 Archdeaconry of Alice   

 Archdeaconry of East London 

Central 

  

 Archdeaconry of East London 

Scenery Park 

  

 Archdeaconry of East London 

East 

  

 Archdeaconry of Kidd's Beach   

 Archdeaconry of East London 

South 

  

 Archdeaconry of East London 

West 

  

 Archdeaconry of Grahamstown   

 Archdeaconry of King William's 

Town East 

  

 Archdeaconry of King William's 

Town West 

  

 


